ALLEGHENY COUNTY SOUTHEAST TAX COLLECTION COMMITTEE
MANAGEMENT COMMITTEE
October 26, 2023
12:30 PM

FINANCIAL OVERSIGHT

1. Approval of Management Committee Meeting Minutes from May 2023 
2. Approval of Financial Statements from May, June, July, August and September 2023
3. Approval of Bill Lists from June, July, August, September and October 2023
4. DISCUSSION


a. Draft 2024 Budget

b. Draft 2024 Calendar

c. 2022 Audit

d. Language for Virtual Meeting resolution
e. Elections (Chair, Secretary, Asst. Secretary??).  Dayne to discuss Management Committee seats, so the committee can determine if changes make sense.

Current Board: Connie (Chair), Tom (vice chair), Mickey (Secretary), Mike (Treasurer), Amanda (Asst. Secretary), Josie (at-large), John (at-large), Bill (at-large)

SPECIFIC POWERS DELEGATED TO MANAGEMENT COMMITTEE
1. TCC affairs which do not constitute a Major Decision
a. Keystone Report

PUBLIC COMMENTS 
NEXT MGMT COMMITTEE MEETING- 
Thursday, November 16, 2023: 12:30pm 
